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The purpose of this grid is to help you develop visual ideas that fit your general liturgy style.
The major sections of worship each have a purpose, and that purpose provides parameters for visuals in worship. By articulating the main theme or task of each section, accomplishing that task
becomes the target for our visuals. Visuals then are not mere window dressing or illustration, but part of the way we do what we do in worship. Creative ideas are then generated and evaluated using the
themes as the key criteria.
The following chart lists some of the basic sections of worship that tend to recur each week. Some basic themes and key ideas are listed for each section, along with potential types of visuals that
address those themes and ideas. Using this grid as a model, your church should develop your own grid of the sections you use regularly, the themes and ideas that are central to each section, and visuals
that fit the theme well.

Gathering:

Basic Theme
God calls us to gather as His
people and to worship him
Who is God?
Who are we as a called
people?

Confession & Assurance

We acknowledge our
brokenness in the fall, receive
Christ’s redemptive work, and
are summoned to a new life
What is our brokenness?
How are we renewed?

Service of the Word:
Sermon

As the redeemed people of God
we hear God’s Word
What is God’s message for his
renewed people?
What is our past and future?

Service of the Word:
Lord’s Supper

We are nourished as the bride of
Christ
How are we nourished?

Service of Response
& Dismissal

We actively respond in gratitude
by offering our lives in service;
We prepare to enter the world
and enact the kingdom.
How are we changed?
How are we sent?
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Key idea
Preparation, traveling,
approaching
Gathering, anticipation
Needing
Encounter with God (as Trinity)
Responding in praise
Beginning of dialogue
Sin and Grace
Contrast,
-God’s grace, our brokenness,
-sin and forgiveness,
Intensive dialogue
Baptism in Assurance
Creeds of universal church

God’s revelation
Christ’s work
God’ plan for all history
Strong, personal eye contact

Fitting visuals
-Thematic scripture
-Psalm of ascent
-Questions
-Countdown
-Components to be assembled
-Logo?
-Welcome screen?
-Contrasts
• light and dark
• high and low
• chaos and order
• hand down, hands up
• fonts & colors
-Baptism: Washing, water,
birthing, drowning,
Dying and Rising
-Visual Aid (e.g. a map)
-Diagram (e.g. structure or
context of text)
-Illustration (a metaphor)
-Demonstration (movie clip)
-Navigation (Where are we?)
-Package, message, gift

Sign & Seal
Memory and Hope
Eschatology
Physical participation
God’s gifts

-Food, feast, party,
-Body & blood
-Gifts

Offering ourselves
Ethics
Prayers of universal church
Make general concrete
Sending, commissioning

Announcements
Service opportunities
Specific ministries
Missionaries
Scripture on producing fruit
Scripture on the Kingdom
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Less-fitting visuals
Announcements
Instructions

(don’t miss
confession; can’t
know God without it)

Written outlines are
easily abused

Money
Cash register
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20040108 planning grid simple.doc
The purpose of this grid is to plan a given worship service.
Each week, the sections of worship are colored and interpreted by a specific text or topic. The key task in planning a service is to articulate what each section looks like in light of a specific text or
topic. If, for example, today's overall topic is the "global church," what does the Gathering look like? What do we Confess as a global church? Then, using the topic-specific theme for each section, ideas
for songs, prayers/litanies, and visuals can be generated and evaluated. The specific themes become the target for all liturgical choices, and the liturgy is unified in purpose and flow. Song ideas in one
area may stimulate visual imagery in another, but since the theme is the target, visuals do more than simply illustrate lyrics or Bible passages.
Using this grid as a model, your church should list the basic sections of worship you use in a given service and articulate the theme of each section in light of a given service's topic or text. Then
write in ideas for songs, spoken words, and visuals for each section. Write down all the ideas, and then begin to look for threads or metaphors that run throughout the service. Eliminate ideas that do not
fit the theme for each section as well as the others.

Service Date:
Text:
Main Theme:
Basic Imagery:
Musicians:
Theme

Music Options

Spoken Words

Visual Ideas

Gathering:

Confession and Assurance
(Baptism)

Service of the Word
(Lord’s Supper)

Service of Response

Dismissal
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Learning to Follow

Theme

Gathering

God our Teacher calls us
as his disciples

Confession

We confess rebellion
against his leadership,
rejection of his teaching

Assurance

God seeks us, sends
Christ, calls us to heed
instruction;

Service of
the Word

With our renewed ears
and hearts we are
instructed by God's
Word.

Service of
Response

As renewed disciples,
we offer our learning
and loyalty, we are sent
to teach the world

Music

Spoken
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Visual

20031217 planning grid detailed.doc
The purpose of this grid is to plan a given worship service in more detail than the simple grid.
Like the simple grid, the key task here is to articulate a theme for each section of the service. That theme can then be used to generate and evaluate ideas for song, word, and visual choices. But
this grid highlights the dialogical nature of worship. The down arrows represent God's word's to us, and the up arrows indicate our response to God. This dialogue shapes our worship, and can guide our
choices. The dialogue can also be represented visually through some form of contrast. God's words and our response can be contrasted through alternating colors, text styles, text placements, or visual
images.
Using this grid as a model, list each step in your worship, and give it an arrow. It may be wise to add or remove lines to follow the dialogue. Articulate a theme for each line in light of the service's
overall topic. Then fill in ideas for songs, words, and visuals. Let ideas in one area suggest ideas for another. Then eliminate ideas based on how well they fit the theme for each line.

Service Date:
Text:
Main Theme:
Basic Imagery:
Musicians:
Open Questions:
Theme
Gathering:
Prelude
Call to Worship
Response
(Psalm of Praise)
Invocation and greeting
Hymn of Praise
Confession and Assurance
Call to Confession
Confession of Sin:
(Lament)
Assurance of Pardon
Response (Gloria)
Summons to New Life
Service of the Word
Prayer for Illumination
Reading of the Word:
Sermon
Service of Response
Song of Response
(Confession of faith)
Intercessions
Presentations of Offering
Sending:
Benediction
(Passing of peace)
Song
Postlude:

Music Options

Spoken Words

Visual Ideas

↓
↑
↓
↔
↑
↓
↑
↓
↑
↓
↑
↓
↓
↑
↑
↑
↓
↔
↑
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Project:

Date:

Gathering
God calls us to gather as His people and to
worship him. [Creation]
Who is God?
Who are we as a called people?

Confession
We acknowledge our sinfulness and lament
our broken world. [Fall]
What is our brokenness?
How do we lament?

Assurance
We receive Christ’s redemptive work in the
cross, are washed of our sins, and are
summoned to a new life [Redemption]
How are we renewed?

Page ____ of ____
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Project:

Date:

Service of the Word
As the redeemed people of God we are
nourished by God’s Word and receive the
Lord’s Supper. We begin to become new
creatures. [Transformation]
How are we nourished in word and
sacrament as his renewed people?

Service of Response
We actively respond in gratitude by offering
our heads, hearts, hands, and lives in service
We praying for each other and God’s
kingdom. [Discipleship]
How do we prepare to enter the world and
enact the kingdom?

Dismissal
We are commissioned and sent out with
Pentecostal fervor to love our neighbor and
serve the Lord. [New Creation]
How are we sent?

Page ____ of ____
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Leading with Light by Steven Koster for Reformed Worship
Given expensive equipment and potential conflicts over changes in worship style, the
purchase of a video projector system is often a difficult decision for churches to make. But it’s
only a first step. Once installed, the Sundays keep coming and the question becomes, “What
next?” What do we put on the screen, week after week? How can we use the screen to do more
than reproduce the texts from the bulletin and songbook? How can the screen lead the
congregation in their liturgical tasks rather than call attention to itself? And who will produce
this imagery? What talents must be brought together? How much can reasonably be
accomplished regularly?

Simple Text
One simple way to for the screen to help lead in liturgy is to
vary the color, style, and position of simple text according to
who is speaking. If worship is a dialogue between God and his
people, we can accentuate the exchange by having God’s words
appear differently from the congregation’s words. The Call to
Worship, for instance, being God’s call to us to be gathered in
his name, might appear in the upper left with yellow text. The
song of praise that often follows is our joyful response to his
invitation. That response might appear right-justified and in the lower corner, using white text.
It’s a subtle difference, but one that reinforces the very structure of worship and guides the
congregation’s role in it. Other aspects—color, font, simple shapes—could be used to walk the
congregation through liturgy as well. The limitation of plain text, however, is that it does not use
the full visual potential of the screen.

Thematic metaphor
A more ambitious option would be to create graphics for
each week that fit the theme for each service. Maybe the theme
is as broad as the liturgical calendar, using images of fire at
Pentecost, or as pop-culture specific as using images from the
Lord of the Rings movies as a study in faithfulness. These
weekly graphics attempt to capture the theme or thesis of the
service in some visual way, maybe providing a visual metaphor
for the day’s key lesson. The main challenge with a weekly
theme, however, is the intensive resources required to produce
custom graphics each week. Someone has to conceive, design, photograph or draw, and produce
a thematically poignant image. It requires not only expertise, but significant time, week after
week. It’s also limited in a liturgical sense. While stating the
general theme of a whole service, a single image doesn’t help the
congregation walk through their tasks in worship. It might teach
a lesson or set a tone, but is doesn’t lead beyond that. When do
you show a thematic metaphor? At the beginning? At the
sermon? Throughout the whole service?
Both of these approaches are useful and worthy, but simply
limited. If we were talking about worship music, it would seem
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strange to have just one tune that sets the tone for the whole
service. Would a be a prelude? Prayer song? Doxology? Would
a single tune serve for all three, the same song repeated over
and over throughout the service? Or in the case of plain text, it
would seem a waste to have a multi-register organ that was
used to play only the melodies sung by the congregation.
To develop the idea of the potential and purpose of the
video screen, it might be useful to think of the video screen as a
combination of two traditional worship technologies—visual banners and pipe organs. A
projector could combine the function of fabric banners and the flexibility and control of a
musical instrument. It is a visual instrument, and should provide unobtrusive leadership in the
same way music technologies traditionally have.

Generic sequences
One way to use the potential leadership of such a visual instrument would be to develop a
sequence of images that lead the congregation through their liturgical tasks just as different songs
do. The structure of such a sequence would follow the liturgical pattern of the service. Different
congregations might prefer different patterns, but for example, images could be tied to Call to
Worship, Confession, Assurance, Word, Response, and Sending. This sequence of images could
be both projected without text (rather like a fabric banner for each element of worship) and used
as a background for text, lyrics, or music notation. The screen, then, is used as a worship leader,
guiding the congregation in their worship tasks.
Such a sequence could be thematic, produced to match a particular theme or metaphor for a
given service. But as we have seen, producing custom graphics each week is labor intensive. If
one thematic metaphor is a challenge, how much more six images that develop a single theme!
However, a congregation could develop more generic sequences that could be reused in different
weeks. Different congregations may have different patterns of worship, but they probably follow
a consistent pattern week after week. Assuming consistency, a congregation could develop a
library of sequences that fit its particular pattern and cycle through them. Or a particular
sequence of images could be produced to serve for an entire liturgical season, such as advent or
lent. In this way, the number of sequences produced could be scaled to match the production
capacity of any congregation. Liturgically rooted images that lead worship could be developed
without the pressure to produce something new each week.

Examples from Jubilee Fellowship
Jubilee Fellowship Christian Reformed Church in St. Catharines, Ontario began just such a
program in the summer of 2004. They organized a team with expertise in liturgy planning, visual
arts, and media technology. Given the range of skills involved, this group drew people from
across the congregation, spanning several generations. The first step was to list the major
elements of their regular worship. They created a blank storyboard form listing their liturgical
pattern with blank spaces for sketching images. Using this template, small groups of 2-3
developed visual ideas that would follow the liturgical pattern.
Some examples are shown in the chart below, highlighting different production techniques.
The “Globe and Cross” sequence is good example of a composite image that builds as the service
progresses. Beginning with a nearly blank screen, elements are added to the image at each stage
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until reaching a final, full image. The images are either darkened or lightened when used as a
background, allowing the overlay of white or black text.
The “Stance” sequence shows how a single visual element changes as the worship service
unfolds. The mannequin, representing our posture before God, changes positions as the
congregation’s liturgical task changes. This sequence also intentionally leaves space for text, but
can also serve as a plain banner. The “Stained Glass” Sequence similarly maintains a single
visual element though the whole sequence, but simply changes colors using the palette liturgical
year.
The “Kids’ Mosaics” sequence is an example of found art. Children in the congregation had
earlier created paintings and paper mosaics during Lent. Several of these were selected and
organized to follow the liturgical pattern. They were photographed under even light and cropped.
This sequence of photographs became a congregational favorite.
The team found that, especially when first using a particular sequence, some explanation of
images and symbolism was appreciated by the congregation, either in a paragraph in the bulletin
or in comments from the pulpit.
Although very different visually, the consistent pattern allows any one of these sequences to
be used for a particular service. Following the most basic pattern of worship not only releases
production teams from the weekly pressure but also uses the screen to lead the congregation in
their most basic tasks of worship.

Page 9 of 12
Leading With Light Handouts

“Globe & Cross”

“Stance”

“Stained Glass’

Gathering
God calls us to gather
as His people and to
worship him
Who is God?
Who are we as a
called people?

Confession
We acknowledge our
sinfulness and lament
our broken world in
the fall.
What is our
brokenness? How
do we lament?

Assurance
We receive Christ’s
redemptive work in
the cross, are washed
of our sins, and are
summoned to a new
life
How are we
renewed?

Word
As the redeemed
people of God we
hear God’s Word and
receive the Lord’s
Supper.
How are we
nourished in word
and sacrament?

Dismissal
We are
commissioned and
sent out to love our
neighbor and serve
the Lord.
How are we sent?
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“Kids’ Mosaics”

Worship-Tech email discussion group
About
Worship-Tech is a new email discussion group for those involved with producing
electronic visual media for Christian worship. Topics include ideas for worship media,
how and why media matters, how-to techniques, tools and shortcuts, etc. Mostly this is an
opportunity for people to share their experiences with others in this field.

Access
Subscription is free. Simply follow the instructions below. Once subscribed, you will
receive all messages in your mailbox. To post a message to the group, simply send email
to worship-tech@calvin.edu . Your message will be automatically distributed to all the
other members. If you want to respond to someone privately, be sure to write their
personal email address and not worship-tech@calvin.edu .

To subscribe:
Send email to majordomo@calvin.edu and in the body of the message type:
subscribe Worship-Tech youremailaddress

To unsubscribe:
Send email to majordomo@calvin.edu and in the body of the message type:
unsubscribe Worship-Tech youremailaddress

To receive Worship-Tech at a different email address:
Send email to majordomo@calvin.edu and in the body of the message type:
unsubscribe Worship-Tech oldemailaddress
subscribe Worship-Tech newemailaddress

For more information contact Worship-Tech-Owner@calvin.edu
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Leading with Light
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Leading with Light
Worship Media as Liturgical Practice

Worship 101

C AT E G O R I E S

"Come in!"

Specs and Techs

"It's good to see you!"

Thematic Worship Media
Thinking About Worship Media

"I'm glad you're here with me"
"I'm sorry we've been gone. It's been hard."
"It’s OK. I know it hurts, but I can make it better."
"Thanks for caring so much!"
"I've got some things to tell you."

PO IN T S O F
I N T E R E S T
Media Resources at the Calvin
Institute of Christian Worship
Hi-Tech Worship? by Q. Schultze

"Thanks for helping us understand! It will make a difference

ChurchMedia.Net

for us"

Anthony Coppedge's Church Tech
Blog

"May I offer you a bite to eat?"
"Thanks! You have given us so much. What can I do in
return?"

Midnight Oil Productions
S T A N C E
The “Stance”
sequence shows how

"Use my gifts. Go with my blessing!"

a single visual
element changes as

"Thanks again! You're awesome!"
September 10, 2005 in Thinking About Worship Media | Permalink |
Comments (0)

the worship service unfolds. The
mannequin, representing our
posture before God, changes
positions as the congregation’s

The Screen is like...
What is the screen like? How do we think about a projection

liturgical task changes. This
sequence also intentionally leaves

screen in worship? What does it do? What models do we use

space for text, but can also serve
as a plain banner. These images

to filter our thinking? Is it a song book? Movie theater? What
is it like?

Catharines, Ontario.

In the early days of movies, many directors simply put the
camera in front of a stage. The camera didn't move around,
but sat like an audience member at the theater watching
play. All the action happened in one place in front of one
camera that didn't move, turn, or zoom. It was Theater in
Pictures. It took some time before people started moving the
camera into the action itself, or editing different shots

are courtesy of Jubilee Fellowship
Christian Reformed Church in St.

K I D S '

M O S A I C S
The “Kids’ Mosaics”
sequence is an

example of found
art. Children in the congregation
had earlier created paintings and
paper mosaics during Lent. Several

together.

of these were selected and
organized to follow the liturgical

Continue reading "The Screen is like..." »

pattern. They were photographed
under even light and cropped. This

June 20, 2005 in Thinking About Worship Media | Permalink | Comments (0)

sequence of photographs became a
congregational favorite. These
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